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Abstract 

Today, the role of efficient monitoring and evaluation systems and 
methods in the improvement and excellence of organizations are well 
known. Measuring performance of organizations has many 
advantages for the organization. In order to perform duties and 
maintain dynamism and promotion, Universities and higher 
education institutions need appropriate models and tools to evaluate 
and ensure the quality of related programs and processes and the 
efficiency and effectiveness of graduates in the job market. The 
present survey study is carried in Kabul (Kabul University, Kabul 
University of Medical Sciences, Kabul Education University and 
Polytechnic University) and five private institutions in Kabul 
Province (Kardan, Katib, Salam, Ibn-e-Sina and Khatam ul-Nabihin 
Universities). This study was conducted from March to November 
2020. A total of 343 participants (254 males and 89 Female). Statistical 
analysis was done using the SPSS program by presenting the 
frequency of participants' answer statistics. Statistical analysis was 
done using SPSS v.16 software, presenting the frequency of 
participants' answer statistics. The results of this study show that the 
supervisory performance of the Ministry of Higher Education is at 
the average level. However, the frequency of monitoring the budget 
expenditure has been higher. 
Keywords: Afghanistan, Higher Education, Institutions, Kabul 
University, Supervision. 

Introduction 

The world today is facing rapid changes and developments in the field of technology, and 

higher education institutions, according to their mission and commitments to society, must 

strive for their survival and effectiveness, and on the other hand to be as rule model for other 

organizations in terms of effectiveness. To be able to produce valuable products by 

deploying effective and efficient methods. Lack of commitment and timely agreement of 

universities with the environment will cause disruptions and tensions in university 
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performance. Therefore, one of the useful and effective examples is the systemic approach 

in the higher education system, in which the two elements of customer orientation and 

consequentialism have a key and very important role in the quality of system output (Saadi 

Kia, 2007). Quality, cost and effectiveness are considered as the three main factors of 

universities and higher education institutions, while attention to quality is considered in 

comparison with the other two factors, because cost and effectiveness by one way or another 

influenced by the quality factor. If quality improves, cost reductions are revealed and 

increase efficiency and productivity (Chungam, 2002). The world is moving from the era of 

industrial economics to the era of knowledge economics. The most important feature of this 

era can be considered that all economic activities are based on a variety of knowledge 

activities, including knowledge production (research), knowledge distribution (education), 

knowledge promotion (publications), knowledge conversion (invention) and knowledge 

use (innovation) (Taufiqi Daryan, 2009). and countries around the world seek to clarify the 

relationship between higher education and national development programs and knowledge 

promotion. And technology is at the highest possible level (Hatami and Mohammadi, 2013: 

146). 

As a result, higher education institutions should continuously expose themselves to 

assessing stakeholder’s supervision and provide them with the necessary information such 

as resources, work processes, outputs and outcomes of their educational institutions, and 

reliable and documented reports on how they are performing, the cost and financial 

resources and the effectiveness of their expenses for public awareness (Eaton quoted by 

Farastkhah,2009: 12) 

Material and Method  

Study Area  

The present study is carried out among students, professors and administrative staff in 

State-Owned Universities in Kabul (Kabul University, Kabul University of Medical Sciences, 

Kabul Education University and Polytechnic University) and five private institutions in 

Kabul Province (Kardan, Katib, Salam, Ibn-e-Sina and Khatam ul-Nabihin Universities) This 

study was conducted from March  to November 2020 in Kabul province.  A total of 343 

participants (254 male and 89 Female) It is defined by the mean of age as shown in Table 1. 

(Considering the size of the statistical population, using the Cochran's second type of 

Cochran's formula follows:  

n =
pqz2

d2
 

 

(p) Here is the probable equivalent of an adjective that is 50% 

 (q) At the same time, the probable equivalent of the adjective uniqueness which is 50% 
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 (z) The standard value of the level to be analyzed and checked, which is usually 95%, where 

the value of z is 1.96 

 (d) An error of 05%. 

(1.96)20.5 ∗ 0.5

(0.05)2
= 343 

Table 1. Distribution of the studied population based on gender, age, education level and ethnicity. 

Sex N (%) 

Male 254 (71.1) 

Female 89 (25.9) 

Total 343 (100) 

 

Age (Year) 
 

15-26 194 (56.6) 

26-35 91 (26.5)  

36-45 28 (8.2) 

46-55 14 (4.1) 

55> 5 (1.4)  

Missing 11 (3.2) 

 

Education 
 

Primary and Secondary college 108 (31.5) 

Bachelor and Student 143 (41.7) 

Master and student 92 (26.8) 

Ethnic  

Pashtun 93 (27.1) 

Tajik 153 (44.6) 

Hazara 77 (22.4) 

Uzbek 2 (0.6) 

Others 18 (5.2) 

 

Statistical Analysis 

Statistical analysis was done using SPSS v. 16 software, presenting the frequency of 

participants' answer statistics 

 

Results  

The results of this research show that the level of respondents' satisfaction with the 
supervision of the Ministry of Higher Education on the performance of Afghanistan's 
higher education institutions is at an average level (Table 1). 
 
Table 2. Frequency distribution of supervision of the Ministry of Higher Education performance of 
higher education institutions (HE-ins) 

N0 Common cases 
Very 
much 

Much 
Some 
extent 

Little 
Very 
little 
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1 
Supervising educational 
performance of HE-ins   

4.8 7.8 39.9 30.9 16.6 

2 
Supervising research 
performance ofHE-ins 

8.2 17.2 31.7 30.3 12.6 

3 
Monitoring  technology 
performance of HE-ins 

9.3 17.2 36.1 25.7 11.7 

4 
Supervising performance of 
HE-ins in the field of 
manpower training 

10.4 14.7 36.5 25.9 12.5 

5 
Monitoring cost performance 
of HE-ins 

8.9 16.8 37.5 25.1 11.7 

6 
Monitoring performance of 
the budget approved by HE-
ins 

8.7 17.2 37.9 25.4 10.8 

 

Although the participants of this research have determined that the educational 
performance of universities with the highest frequency (16.6) is very little monitoring and 
the level of monitoring of scientific research performance is with a little frequency (30.3) 
and very little (12.6). Meanwhile, the monitoring of the performance of expenses and 
budgets has been given more attention (Figure 1 and Table 2). The results of this research 
generally indicate that in all six indicators, the level of supervision of the Ministry of 
Higher Education is at the average level with the highest frequency. 

 
Figure 1. The Frequency of supervision of the Ministry of Higher Education 

Discussion 

The results of this research generally indicate that in all six indicators, the level of 

supervision of the Ministry of Higher Education is at the average level thus the Ministry of 

Higher Education should show more attention in this field and have more supervision over 

the performance of higher education institutions in these indicators, especially educational 

indicators, so, Afghanistan's higher education institutions will be able to should show better 

performance and the level of education and training of Afghan human resources should be 

in a more favorable status. According to the research result, it can be said that the use of 
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electronic monitoring by the Ministry of Higher Education is madiam level and if the 

Ministry of Higher Education would use more facilities in this area, it will be easier to 

increase productivity of supervision as well as efficiency of higher education institutions. 

Using technological platforms, expedites oversight of performance of institutions and 

universities and facilitates continuous evaluation.  

With the expansion of higher education fields with two emerging factors such as 

globalization and information and communication technology, it has created a completely 

different and changing environment for higher education systems in all parts of the world. 

The evolving environment at the national and international levels has put pressure on both 

universities, higher education institutions, and public and private institutions to change and 

expand concepts such as traditional structures, methods, and preparations. As a result, with 

the expansion of higher education and its increasing costs, on the one hand, it raises the level 

of demand and, on the other hand, pays attention to the issues of university activities 

(Brennan, 2000: 22). In human societies, the level of demand for higher education is 

increasing significantly, which in turn requires an upward trend to provide sufficient 

information to applicants, to be able to ensure a demand-oriented and customer-oriented 

ratio of different functions.In view of the above, higher education institutions should 

continuously expose themselves to stakeholders and provide them with the necessary 

information such as resources, work processes, outputs and outcomes of their educational 

institutions, and reliable and documented reports on how they are performing,the cost and 

financial resources and the effectiveness of their expenses for public awareness (Eaton 

quoted by Farastkhah, 2009: 12)  

In summary, one of the main challenges facing the higher education system in Afghanistan 

is the lack of a coherent model for performance appraisal, Continuous evaluation of the 

performance of universities in the indicators of education, technology research, cost and 

training of human resources and the institutionalization of evaluation in higher education 

institutions. Therefore, the existence of an appropriate model for the implementation of the 

appropriate performance appraisal system is essential, and on the other hand, the 

performance appraisal system emphasizes the development of indicators and components 

for the success of the performance appraisal system. 

Research practical Recommendations 

 Considering the nature, objectives and necessity of evaluation and, consequently, the 

existence of responsible structures in different departments and units inside and 

outside the Ministry of Higher Education, it is necessary and essential that all the 

above activities be designed and implemented to complement each other.  

 The boards of trustees and University administrations, by compiling the basic 

regulations, should base the evaluation in the University on the internal evaluation 

by the departments, and provide the relevant evaluation offices and units in the 

University with financial, information, software, legal and organizational support. 

Assign self-assessment in groups. 
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 Recognizing vulnerability and detoxification of higher education evaluation systems 

in both public and private sectors 

 It is suggested that the Ministry of Higher Education should have a process view on 

the issue of evaluating performance of the universities and not only on 

administrative activities and assignments 

 It is suggested to investigate relationship between the selection process of the sample 

employee and its relationship with motivation and efficiency. 

 Considering that the present study has had an exploratory aspect and has classified 

these factors in several categories, it is suggested that a research with the same title 

be conducted and through factor analysis and structural equation modeling to test 

these factors and this model to be informed about the type and extent of the impact 

of these factors on the level of satisfaction of the Ministry of Higher Education's 

supervision on the performance of institutions.  

 It is suggested that similar research to be conducted continuously at intervals so that 

more information is available, as this issue is one of the most important 

comprehensive issues and more research should be conducted continuously in order 

to be done during policy making and planning and more accuracy and these policies 

will lead to more success. 

Conclusion  

This study shows that the supervisory performance of the Ministry of Higher Education is 
at the average level. However, the frequency of monitoring the budget expenditure has 
been higher. 
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